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OVERVIEW

The RESULTS Project team presents its third Communiqué providing updates on the current/upcoming training, upcoming Releases, Testing, User Groups, Legislation changes and EziLink implementation

If you have any questions or suggestions to make this Communiqué more informative for you, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gems5.gov.bc.ca
TRAINING

RESULTS Training Strategy

Currently, work is underway in developing a RESULTS Training Strategy. A questionnaire on operational training needs was used to solicit training information and will direct a future training delivery model for RESULTS.  As well, this work will also consolidate all RESULTS/ESF related documents to enable better content and business flow. As this project gets underway, we will continue to update you on its status. The training approach will encompass self-study, classroom, and web-based tools. Training will be delivered via modular based format, web-based tutorials and classroom sessions that include common and application specific modules. Face to face training is expected to occur in the month of March, 2005.
Training will be available for the Spring 2.0 Release after the main training is accomplished and is expected to be undertaken using LearnLinc since it is an 'update' to existing training material.  

LearnLinc Training

A series of RESULTS LearnLinc modules have been offered between November 2004 and January 2005.  They were intended as a ‘bridging’ for support of the RESULTS application.  With the development of the RESULTS training strategy, upcoming LearnLinc sessions will be incorporated into that training context.  However due to the demand of the recent LearnLinc sessions, additional sessions have been offered for February 2005:

SP Amendments & Milestone Declarations 
4 sessions- February

Standards under FSP
2 sessions - February

RESULTS & Mapview 
3 sessions – February

RESULT Basic Reporting
4 sessions –February/March
RESULTS Advanced Reporting
2 sessions –February/March

Registration of these sessions can be done via the BC Forest Service E-learning System: http://www.learningestore.com/bcmof
Recordings of some of the recent sessions are now available. In order to view the recordings you will need to download the LearnLinc Player from the following site: http://www.for.gov.bc.ca/code/training/frpa/learnlinc_download.html
The recordings are located at the following FTP site: http://www.for.gov.bc.ca/ftp/his/external/!publish/OnLineClassroom/Recording 

The files should be saved to your local directory prior to opening.

 EziLink Implementation

On January 11th, a facilitated 1 day session was held with a group of selected district/regional staff providing input into the strategy for rolling out the RESULTS portion of the application.  

The agenda explored possible business approaches to submissions, required submissions and data, and addressing the gap between current and future business approaches.

During the last part of January and early February the business plan will be developed and finalized for distribution.

This deliverable will provide a detailed business process and implementation strategy for allowing the districts to do RESULTS submissions with EziLink.

RELEASES

December 2004 Quickfix:

There are many small fixes or enhancements that will likely go unnoticed in the December 1.4 Quickfix (occurred January 10th, 2005), but will provide increases in efficiency and workflow. 

The following issues have been addressed and implemented in the December 1.4 Quick Release. They include: 

PT Web #
Issue and Resolution

24568
The ability to convert single layer standards into multi layer and vice versa on Stocking Standard Approved Variations and Stocking Standard Amendment Requests.  You can now amendment your SP's to reflect a multi-layered stand if you wish.

24608
Added the “user-friendly error message” stating that the user cannot do declarations for a Standard Unit if it is not found for the opening. (I.e.: a Submitted XML file that did not have any Standard Units. 

24696
There is now an edit that the net area must be greater than or equal to 0 on insert of Standard Units.

24745
Only one Prime Licence gets created on XML submissions.  If you submitted a second tenure as the prime, online failed. This is now corrected. On-line help offers instructions on ‘How to change prime tenure”.

24789
The ability to sub-search values in all dropdowns on screens. This will save the user having to go through the long lists of values. The user will be able to type in first few letters of desired value and the dropdown will default to the first value beginning with those characters (if applicable).

24797
The save and radio buttons for the Regen & Free Grow obligation is grayed out if there are declarations on the milestone screens (Stocking Standard Approved Variation and Stocking Standard Amendment Request). This rule has been removed and was making amendments very clunky since you previously had to remove (and then reenter) the declared milestone if you wanted to change the RG and FG offsets.

24872
Currently there is an edit that the non-mappable component area cannot be greater then .25ha or 10% of the polygon.  This restriction has been removed. 



Spring Release 2.0

Pangaea Systems Inc. has been working closely with the Ministry of Forests (MoF), the Ministry of Sustainable Resource Management and Ministry and Licensee User Groups to gather requirements for a variety of functional areas. 

Ministry of Forests and Pangaea are hosting User Group conference calls with the MoF District User Group and the Licensee IT Experts User Group to review issues and assist in the planning for future.

The Spring Release 2.0 (previously called Release 1.4) will be live by April 1st, 2005. In the Release 2.0, we will be providing the following enhancements:

Electronic Opening Stocking Standard Amendments: 

RESULTS ESF will support Stocking Standard Amendments. This is in addition to the form-based amendment submissions provided by RESULTS online and will support all types of On-line Amendments.
Wildlife Tree Reserves:

Licensee compliance with the obligation that openings include an area of wildlife tree reserve is tracked in RESULTS through the forest cover submissions for openings.

Auto Generated Opening Numbers:

If RESULTS receives an opening submission without an opening number, the system will generate the mapsheet fields using spatial data and assign an opening number by calculating the next available number. If the opening submission provides an opening number, then an opening number is not generated. It will also permit District Managers to disable the generator for openings submitted to their district.

Opening Amalgamations:

The Opening Amalgamations will allow obligation holders to consolidate their obligations by amalgamating geographically proximate Openings into a single consolidated Opening. The approval of the submission triggers a process to gather information from the amalgamated openings and transfer it to the new opening. 

Silviculture Accomplishment:

RESULTS will offer a screen for the recording of Silviculture Activity summary by Licensee.  The Silviculture Accomplishments screen will allow users to enter activities by licence. It will not offer options for planting or FIA activities, which must be still reported by block.

Forest Cover History:

RESULTS will provide users access to a display of all the previous Forest Cover submissions that have been put to the opening.  This display will be accessible from the Land Status display, which will offer for each Land Status item, a link to the Forest Cover Detail display. The Forest Cover History screen will display a Land Status summary for each Forest Cover submission available for the Opening, and for each summary item, a link to the Forest Cover Detail display.  This way you may track the Forest cover details for the opening during each of its milestone submissions or updates.

Forest Cover Forest Cover Online 

RESULTS will provide form-based data entry and update to the non-spatial attributes of Forest Cover. The form will support the creation of new Forest Cover and editing of the current. Updates of Forest Cover generate only one Land Status record a day and only one Forest Cover history record a day.

FRPA 108:

Under FRPA section 108, holders of Silviculture obligations may apply for reduction of and funding for their obligations. RESULTS will support FRPA 108 by providing an automated system for submitting applications for FRPA assistance, for evaluating the application, and for notifying applicants of decisions about the application. The documents will support those required to report the damage and those required to request a remedy.

Reports:

14 New Reports to be available through CRS via RESULTS. See a listing of these reports in one of the following sections labeled reports.

STANDARDS AND PROCEDURES

FSP stocking Standards:

A process to efficiently input new FSP stocking standards into RESULTS is being developed. The RESULTS reporting function allows licensees to download and then modify or add to the existing approved FDP standards as an electronic document. The file is then retuned to the Ministry of Forests for uploading into RESULTS.

A background document is posted on the RESULTS webpage. 

[http://www.for.gov.bc.ca/his/results/] 

Look under the ‘Information/Resources’ heading and entitled ‘Stocking Standards handout Dec 8.pdf’.

This document also describes how to use RESULTS to create and submit an individual FDP stocking standard. The FDP is considered amended when the new standard is approved.
Updates, Amendments, and Milestone Declarations:
A backgrounder guide for the LearnLinc sessions was produced that documents the updating, amendment process as well as the milestone declaration process.  A background document is posted on the RESULTS webpage. 

[http://www.for.gov.bc.ca/his/results/] 

Look under the ‘Information/Resources’ heading and entitled ‘Steps for Updating-Amending-Declaring an SU Nov 30 Learn Linc.pdf’

For questions or suggestions contact:

Ralph Winter, Stand Management Officer 

Phone:  387-8906 

Email: Ralph.Winter@gems9.gov.bc.ca
SERVICE PROVIDERS

The three RESULTS data entry service providers continue to enter the backlog of paper based silviculture reports. Systems development issues, the large volumes of silviculture reports and amendments, changes in business processes associated spatial data capture and salvage harvesting (no blocks identified in blanket CP application) has caused a backlog in data entry. 

The Ministry is pursuing additional funds that will allow the service providers to employ additional resources.

USER ACCEPTANCE TESTING

User Acceptance Testing (UAT) for the Spring 2.0 Release will happen in late February and early March 2005.

RESULTS Spring Release 2.0 will require coordinated User Acceptance Testing (UAT) by members of our MoF District/Region, Licensee Business User Group and Licensee IT Expert User Group. 

A schedule of UAT will be posted and sent around to the three User Groups in the next couple of weeks. 
MLSEDT FILES

We have been plowing through the outstanding MLSEDT files and as the numbers show, have successfully processed a significant number. 

File Statistics:

· Total files = 3,280

· Passed files = 2,964

· Files that did not convert to XML = 125 (61 Form A’s)

· Failed - opening not found = 191

Database Statistics:

· Opening Updated = 2,490

· Form A = 39

· Form C = 2,148

· Form C polygons = 2,820

REPORTS 

In Release 2.0 of RESULTS we will be building a number of new reports.

The reports will be: 

1. Sustainable Timber Productivity – NSR. Also includes - Changes in Not Satisfactorily Restocked Crown Land for YYYY/YY.

2. Healthy Forest – Soil Quality – % Permanent Access Structure – provincial roll up 5 year rolling average
3. % Permanent Access Structures-Summary Report (for KOI Reporting). 
Also includes - Permanent Access Structures – by Opening.
4. Achievement of Ministry Free Growing Obligations under Forest Stand Management Fund.
5. Risk assessment - Silviculture at FG.
6. Amendment Status Report for licensees.
7. Spatially oriented RG and FG due reports
These are the highest priority reports based on the reporting requirements gathered from the RESULTS user groups and team.
SUPPORT

Pangaea has been working with the AppHelp Support Desk to eliminate a backlog of outstanding alerts and improve communication with clients and support vendors.  Regular meetings are held to review reported bugs, enhancements and business related questions to determine the status of problem resolution.  

Our plan is to regularly schedule status meetings every two weeks to monitor and discuss outstanding RESULT ‘Alerts’.  The initial meeting revealed that there were 171 outstanding RESULT alerts and two weeks later we have knocked down the amount to 140.  

We assign a tracking system value to each call/e-mail so it can be tracked, and escalated.  That way you can ‘give us a buzz’ regarding your call to see what progress has occurred in getting your concern resolved.  We also plan to follow-up on all the outstanding alerts to ensure your issues are resolved.

Important RESULTS business and system issues brought forward by users through the Business Application center.  Over the last three months these include the following:

· Milestone due dates were not calculated in the Milestone Screen when a new SU was added through the amendment function.  This created a situation where electronic free growing declarations were rejected.  ***This has been fixed in the latest release but we still need to do a datafix to sync up the SU data and the milestone data.

· Deleting a duplicate disturbance (DN) activity in RESULTS caused the Disturbance Gross Area field to be “0.0” and the Actual Disturbance Date to be blank.  Should be fixed now.
· We are currently processing ‘deleting opening requests’.  Please keep them coming!
· Use of the RESULTS Back Button caused a runtime error or “Page Cannot be Displayed”.
This fix will be implemented shortly.

Whenever you have a ‘support’ question for RESULTS, please continue to use the Business Application support center:


email:  FORHISP.APPHELP@gems5.gov.bc.ca
Phone: (250) 387-8888

A questions and answers forum has been included in the RESULTS web page and allows you to post questions, and search on topics.  It is located at:
 http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
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